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Good perfornmance managenent is essential to get the best
outcone for organisations and the workforce. |If performance is
not managed well, staff are unlikely to.
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Managi ng enpl oyee performance has becone an increasingly how
does it translate for every enpl oyee based on their job
descri ption, how.
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sel ection process. M nor deficiencies can.
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Set KPlIs and use our performance review tenplate wth your
staff to keep Use the 'perfornmance nmanagenent' section of our
HR tenpl ate to.
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This short course will help you to develop the skills,

know edge and m ndset of a successful Managing Staff
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for managers to support the managenent of perfornmance. G ve
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